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BOND FINANCES

$335,725,000 - 2019 Bond Program / Tax Rate Analysis
Cent Increase 0.115000$          

Peak Tax Rate 0.376890$          

Current Tax Rate 0.261890$          

$335.725 Million

Year Bond Program

2019 109,720,000$     

2020 111,435,000$     

2021 114,570,000$     

335,725,000$     

Taxable Calendar Debt Service 

 AV Year Tax Rate

13,466,327,257$ 2019 0.26189$             

13,600,990,530$ 2020 0.37689$             

13,737,000,435$ 2021 0.37689$             

14,000,370,439$ 2022 0.37689$             

14,505,941,730$ 2023 0.37689$             

15,260,319,200$ 2024 0.37689$             

16,073,559,078$ 2025 0.37000$             

16,166,292,541$ 2026 0.36778$             

16,166,292,541$ 2027 0.35629$             

16,166,292,541$ 2028 0.35196$             

16,166,292,541$ 2029 0.34819$             

16,166,292,541$ 2030 0.33436$             

16,166,292,541$ 2031 0.26120$             

ORIGINAL 
PLAN

11 ½ cent 
increase

to $0.376890

UPDATED 
PLAN

< 6 ½ cents 
increase to 
$0.325000

Updated Assumptions:  
• 2019 Series 2019A sold at an 

“All Cost Rate” of 2.905% & 
Series 2019B 1.410%.

• 2020 sold at an “All Cost Rate” 
of 2.659% 

• 2021 sold at an “All Cost Rate” 
of 2.223%

• Outstanding Variable Rate debt 
is estimated at 3%

• Minimum debt service fund 
balance 10%

• Initial investment rate on debt 
service funds 0% and after 2 
years, 0.5% is assumed

• 99% tax collections rate
• 2022 TAV $15.7 billion
• Annual TAV growth 1%
• MTN paid out of O&M funds

Keys to Success:

2020 Refinancings saved more 
than $15.5 million

Interest Rates are much lower 
than estimated

Adjustable/Variable Rate Bond 
Program has been very 

successful

AV growth has been good

Original Assumptions:  
• 2019 4.00% fixed interest rate. 
• 2020 4.25% fixed interest rate. 
• 2021 5.00% fixed interest rate.
• Maximum length of bond issue is 29 years.
• Outstanding Variable Rate debt is estimated at 3%. 
• Initial investment rate on debt service funds 0.25% and after 2 years, 0.75% is assumed.
• $13,466,327,257 Base Taxable AV grown at 1% annually through 2026.

Cent Increase 0.063110$          

Peak Tax Rate 0.325000$          

Current Tax Rate 0.297500$          

$335.725 Million

Year Bond Program

2019 127,330,000$     

2020 118,030,000$     

2021 90,365,000$       

335,725,000$     

Taxable Calendar Debt Service 

 AV Year Tax Rate

13,887,138,762$ 2019 0.26189$             

15,699,425,598$ 2020 0.28593$             

16,013,075,679$ 2021 0.29750$             

15,700,000,000$ 2022 0.30000$             

15,857,000,000$ 2023 0.31000$             

16,015,570,000$ 2024 0.32500$             

16,175,725,700$ 2025 0.32500$             

16,337,482,957$ 2026 0.32500$             

16,500,857,787$ 2027 0.32333$             

16,665,866,364$ 2028 0.31321$             

16,832,525,028$ 2029 0.29811$             

17,000,850,278$ 2030 0.28324$             

17,170,858,781$ 2031 0.21706$             
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TECHNOLOGY

•Teacher & Presentation    
Stations Replacement

• Interactive Whiteboards
•Replace Elementary and Junior 

School Mobile Devices
•Add Elementary and Junior 

School Mobile Devices
•Computer Lab and Library 

Technology Replacement
•Administrative Computer 

Replacement
•Network Cabling Replacement
•Network Infrastructure 

Replacement Phase 1

6



7

TECHNOLOGY

Teacher & Presentation Stations 

• Completed the original 671 Elementary 
Presentation Computers (OPS)

• Ordered the Junior and High School 
Presentation Computer (OPS) for this 
summer/fall deployment

• Working on the Document Camera and 
Teacher Computer replacement for this 
summer/fall

Interactive Whiteboard

• Completed the original 671 Elementary 
Interactive Whiteboards

• Ordered the Junior and High School 
Interactive Whiteboards for this 
summer/fall deployment
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TECHNOLOGY

Replace Elementary and Junior School Mobile 
Devices & Add Elementary and Junior School 
Mobile Devices

• Finalized our plan for collection
• HS & JS collection is June 1st – 4th

• Elementary collection is June 1st – 11th

• Virtual Student collection  is June 11th

• Investigating ways to simplify the use of 
iPads in the classroom

Computer Lab and Library Technology 
Replacement & Administrative Computer 
Replacement

• Planning the Computer Lab and 
Administrative Computer replacements 
after Teacher Computer replacements

• Working with Christi Leath on Library 
Technology replacement  
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TECHNOLOGY

Network Cabling Replacement

• Completed the first 2,052 network drops at 
12 campuses 

• Contractor is currently working on the 
Promethean network cabling at the 
Elementary Schools

• Tech Team is conducting site visits to 
develop cabling replacements at older 
facilities

Network Infrastructure Replacement

• Planning this project after Computer 
Replacement projects 
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TECHNOLOGY

Green Junior School Technology Update

• The following technology items have been 
ordered:

• Network Switches
• Wireless Access Points
• Desktop Phones
• Security Cameras
• Promethean Boards
• UPS
• Digital Signs
• Visitor Management System  

• Determining remaining technology needs 
and working on gathering quotes from 
vendors

SCTHS Phase 4 Technology Update

• The following technology items have been 
ordered:

• Network Switches
• Wireless Access Points
• Desktop Phones
• Security Cameras
• Promethean Boards
• UPS

• Determining remaining technology needs 
and working on gathering quotes from 
vendors



SECURITY Matt Flood
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SECURITY ✓

• New Security Cameras
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SECURITY

Additional Security Cameras

• Phase 1 – Principal/Campus needs
• Team has meet with all campus 

principals/designee on their additional camera 
request 

• Team is working with contractor for finalized 
pricing

• Planning on submitting a PO any day 
• Tech Team is working on backend technology 

needs to support additional cameras

• Phase 2 – Security Review/Non-
Instructional Facilities 



TRANSPORTATION
Rick

Walterscheid

14



• Bus Equipment

• Buses
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TRANSPORTATION
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Buses
30 delivered Dec of 2019       30 delivered  Aug 2020       50 due to be delivered Aug 2021

Remainder of bond for 30 plus more buses 
to be spent over next 2 yrs. 

TRANSPORTATION
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Transportation Technology Improvements

StopFinder 

WayFinder 

Zonar 

Kudos to Our Technology Dept

TRANSPORTATION
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Transfinder’s StopFinder 

Parent App

StopFinder

• Instant parent push notification

• Realtime bus tracking for parents

• Bus stop information for approved 
users 

• Geo Fence Abilities 

• Uses our maps rather than a 
canned solution

• Free Apple and Google Play

TRANSPORTATION
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Transfinder’s StopFinder 

Parent App

TRANSPORTATION
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Transfinder’s WayFinder 

Driver App and RFID Ridership

Wayfinder

• Voice Navigation 

• Reroute Using Our Maps  

• Maintain Sequence and Approach Point  

• Track Student Attendance

TRANSPORTATION



FINE ARTS Ray Lavan
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FINE ARTS • Fine Arts Equipment Replacement
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Equipment Replacements To Date

• Art PK-12 
• Display Panels 

• Baytown Junior 
• Band Wind Instruments 

• Band Percussion 

• Orchestra Instruments 

• Cedar Bayou Junior
• Band Wind Instruments 

• Band Percussion 

• Choir Risers 

• Orchestra Instruments 

• Gentry Junior
• Band Wind Instruments 

• Band Percussion 

• Orchestra Instruments 

• Highlands Junior
• Band Wind Instruments 

• Band Percussion 

• Orchestra Instruments 

• Horace Mann Junior
• Band Wind Instruments 

• Band Percussion 

• Orchestra Instruments 

• Goose Creek Memorial HS
• Band Wind Instruments 

• Band Percussion 

• Orchestra Instruments 

• Robert E. Lee HS
• Band Wind Instruments 

• Band Percussion 

• Orchestra Instruments 

• Ross S. Sterling HS
• Band Wind Instruments 

• Band Percussion 

• Choir Acoustic Shells 

• Orchestra Instruments 

Total Allocation: $3,450,000

Total Expenditures to Date: 
$3,080,786.12

FINE ARTS



FACILITIES 
PLANNING & 

CONSTRUCTION
Brenda Garcia
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FACILITIES 
PLANNING & 

CONSTRUCTION

✓ Site Improvements
✓ Stuart CTHS P3
• Stuart CTHS P4
• Ed. Svc. Center P1
• Ed. Svc. Center P2
• RSS High School MEP 

Package #1
✓ MEP #2
✓ Lee Auditorium
• San Jacinto ES
• Junior School #6

✓ BAS Upgrades
✓ Plumbing #2
✓ CTE Renovations
• Construction Lab
• Running Tracks
• Elementary School #17
• REL Fine Arts
• Gentry Fine Arts
• Fine Arts Renovations
• Roof Replacement
• Stallworth Field House
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FACILITIES PLANNING & CONSTRUCTION OVERVIEW
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FACILITIES PLANNING & CONSTRUCTION OVERVIEW
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FACILITIES PLANNING & CONSTRUCTION OVERVIEW



CONSTRUCTION PROGRESS
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E.F. Green Junior School

Metal panel installation at building perimeter Millwork installation in classrooms



Parent drive poured near front entry

CONSTRUCTION PROGRESS
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San Jacinto Elementary Replacement

Joist installation at first floor near entrance



Lightweight concrete installation at roof

CONSTRUCTION PROGRESS

31

Jessie Lee Pumphrey Elementary

Clerestory framing at collaborative area



Brick installation at south wall

CONSTRUCTION PROGRESS
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Stuart CTHS – Phase 4

Framing at second floor atrium



Synthetic track surface at Gentry JS

CONSTRUCTION PROGRESS
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Junior School Running Tracks

Framing for concrete curbs at Highlands JS



2019 BOND SCHEDULE
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Construction Schedule
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ENDORSEMENT
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CTE - Construction Lab

Project Scope (Bond Referendum)

As a direct effect of SCTHS Phase 3 and 4, project scope includes constructing a 

5,000 sf metal building with new equipment at Sterling HS.

Goal / Justification (Bond Referendum)

• RSS Lab is the smallest of all construction labs and cannot safely serve the 

current number of students enrolled, let alone an increase with students 

completing the full coherent sequence at RSS instead of transferring to SCC

• It is the oldest of all labs in the district, is extremely outdated, and is currently 

located in the middle of the Health Science Academy

• This allows for expansion of the Health Science Academy and a construction lab 

that safely serves the growth of students due to the ending of transporting 

students to SCC

Endorsement Request

The Administration is requesting an endorsement from the committee for the 

modification of the scope and additional funding for the CTE Construction Lab 

project. Modification of scope includes renovating a portion of the existing 

Technical building. The project can programmatically meet their needs without 

providing a standalone building by renovating approximately 5,200 s.f. The project 

will still create space to safely serve the increased enrollment of students, does 

not compete with space for the Health Sciences Academy, and provides an 

updated, larger lab and classrooms. To meet new Harris County Flood Control 

detention requirements, a standalone building added to this site would require 

additional detention and additional funding. 

Total Budget: $               2,880,000.00 

Projected Budget: $               3,410,000.00 

Deficient Funds (Endorsement Request): $                (530,000.00)

Total Endorsement Request: $                  530,000.00 



FACILITIES PLANNING & CONSTRUCTION OVERVIEW
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ENDORSEMENT
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Fine Arts Buildings (Gentry JS)

Project Scope (Bond Referendum)

Project will construct Fine Arts facilities. A new 25,000 sf building will be 

constructed to  accommodate band, orchestra, choir, and dance at Lee HS. A 

new 11,000 sf building will be constructed to accommodate band, orchestra, 

choir, and fine arts classrooms, at Gentry JS.

Goal / Justification (Bond Referendum)

• Project provides reclaim of academic classroom space at Gentry JS

• The construction creates rehearsal, performance, storage and office space for 

faculty and student groups

• Increases recruitment and retention of visual and performing arts students, and 

allows for TEKS achievement

Endorsement Request

The Administration is requesting an endorsement from the committee for the 

modification of the scope to the Gentry project. Modification of scope includes 

renovating and expanding the existing Fine Arts area within the building. The 

project can programmatically meet their needs without providing a standalone 

building by renovating approximately 8,000 s.f. and adding approximately 2,500 

s.f. The project will still create rehearsal, performance, storage and office space 

for faculty and student groups. The current demographic report does not identify a 

need for additional classroom space. To meet new Harris County Flood Control 

detention requirements, a standalone building added to this site would require 

additional detention and additional funding. No changes in scope are anticipated 

for the Lee HS portion of this project. 



FACILITIES PLANNING & CONSTRUCTION OVERVIEW
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Endorsement Request - Proposed renovation/addition Stand-alone building



ENDORSEMENT
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THANK YOU
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