We are committed to:

o Using our full potential
e Going the extra mile in
supporting campuses

e Building capacity

e Buildinga
collaborative culture
Receiving & providing
constructive feedback

Using a 3 Phase
Coaching Cycle to:

Identify- Instructional
Specialist & teacher
collaborate to set a goal &
develop a plan to meet
the goal.

Learn- Once teacher & IS
set a goal & plan, they
choose a teaching
strategy to meet the
needs, the teacher must
learn how to implement
the strategy

Improve- Instructional
coaches monitor how the
teachers implement the
chosen teaching strategy
& whether goal was met.

Instructional Specialists

Sheila Chabera
Secondary ESL Specialist
BJS, HMJ, REL, RSS

shela.chabera@gccisd.net

281.707.3324

Araceli Garcia
Elementary BE / ESL Specialist
BA, BO, DZ, HA, VW

araceli.garcia@gccisd.net
281.707.3850

Belinda Morales

Elementary BE / ESL Specialist
AS,CA,LA,SJ, TR

belinda.morales@gccisd.net
346.216.3132

| -
Monica Perez
Bilingual / ESL
Specialist
HI, CBJ, GJS, HJS, GCM

monica.perez@gccisd.net
281.707.3672

Migdalia Trevifio
Bilingual / ESL Specialist

AL, AU, CL, CR, HO, NA )
migdalia.trevino@gccisd.net
281.707.3717

Instructional
Collaboration
Menu

Choose from a variety of
menu options!
Mix & match to design
what is appetizing to you.

All dishes are free!

Bilingual /ESL
Department

BILINGUAL/ESL EDUCATION
GOOSE CREEKCISD



APPETIZERS
GATHER RESOURCES: Hunt

for researched-based

strategies, hard to find lesson
components and ideas, collect
data

CO-PLANNING: Collaboratively
plan a lesson or series of lessons
that meet best practices
DIFFERENTIATION: Help
design & linguistically accom-
modate choice assignments
ORGANIZE: Intervention
groups, set up folders, binders,
lessons, stations, classrooms
CLASSROOM MANAGEMENT:
Strategies (clip chart, Class
Dojo, classroom economy, stick-
er charts, observe individual
students

VISIT CLASSROOMS: Focus/

interact with students

.
ENTREES
CLASSROOM VISIT: Serve as
another pair of hands/eyes for a
lesson or track student concerns/
learning

TEAM TEACH: Plan

cooperatively and team teach a
lesson together

DEMONSTRATION LESSON: Model
researched-based strategies & new
lesson ideas

PEER COLLABORATION: Set up an
opportunity to observe

another colleague on/off campus
DATA: Collaboratively analyze and
discuss assessment data (i.e.
TELPAS, CBA/Benchmark, Running
Records) to make instructional
decisions

TECHNOLOGY: New ways to use
technology tools infused with
instructional strategies

DESSERTS

SET UP: Classroom

Accounts (Imagine Learning,
Espaifiol)

REFLECTION: Through
conversation & visits reflect on
student learning in the
classroom

BRAINSTORM:
Collaboratively bounce
innovative ideas off one
another

COLLABORATION: Help you
connect with other teachers on
and off your campus

Always available, the kitchen NEVER closes! Call or email your order today!



