INSTRUCTIONAL
LEADERSHIP
COUNCIL

GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

MEMBERS IN ATTENDANCE

Heather Alarcon, Tina Andrade, Helen Becker, Torie
Bernard, Matt Bolinger, Earnest Brooks, Melanie
Christensen, Sarah Hernandez, James Husband, Susan
Jackson, Amparo Martinez, Amber Matsoukas, Evelyn
Mexas, Ginger McKay, Kristen Olin, Kelsey Roark, Lisa
Steele, Tyron Sylvester, Jessica Turpen, Yvonne Vargas,
Stebbin Varner, Cristina Vega

WELCOME

Susan Jackson welcomed everyone to the meeting.

2023-2024 DOl AMENDMENT

Dr. Matt Bolinger spoke about the DOI teacher
certification portion only and presented a PowerPoint
presentation.

Recommendations to amend the District of Innovation
plan to include more flexibility in hiring educators amid
current teaching vacancies. We need to include our
adjunct educator program in the DOI for compliance
purposes.

Heather Alarcon spoke on the probation period for those
without a teacher’s certification and how we can have a

little more flexibility obtaining them.

Motion to approve the amendments were taken. All
participants agreed.

Amendments will be taken to the Board on August 7,
2023.

ADJOURNMENT

MINUTES
July 26, 2023

The meeting was adjourned at 9:52 a.m.

NEXT MEETING DATE
August 22, 2023
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