INSTRUCTIONAL
LEADERSHIP
COUNCIL

GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

MEMBERS IN ATTENDANCE

Presenters: Susan Jackson, Dr. Norma Martinez, Robert
Marquez, Kevin Wrobleski, Rachel Brady, Holli Pharis,
James Husband (Jamie Martinez — meeting minutes)
Members: Ashley Ameen, Amparo Martinez, Azalie
Cienega, Ashley Ballard, Harry Barber, Helen Becker, Alicia
Brooks, Earnest Brooks, Livia Callahan, Kirk Calma, Latasha
Campbell, Rogelio Cardona, Melanie Christensen, Mary
Contreras, Megan Downs, Yessenia Elizarraras, Mirna
Espinoza, Crystal Gans, Leslie Garcia, Catina Gilmore,
Kimberly Hotchkiss, Carrie Jackson, Michelle Jackson,
Teresa Jones, Chyann Kelm, Rachael Lancon, Faith
Longorio, Keesha Luna, Amber Matsoukas, Ginger McKay,
Evelyn Mexas, Kelly Mills, Kristen Olin, Veronica Phillips,
Kay Potts, Selvira Rahmanovic, Kelsey Roark, Maricruz,
RodriguezZenteno, Melissa Russi, Angelique Vazquez

WELCOME

Susan Jackson welcomed all ILC members to the
meeting. Members introduced themselves.

BOARD WRAP-UP
Dr. Norma Martinez shared the September 10" board
wrap-up with the committee.

SENTINEL/TEA

Robert Marquez, Director of Safe Schools presented a
power point presentation on school safety initiatives, TEA
and SENTINEL Database implementation which was
launched July 24, 2024. Each campus will have their own
unique dashboard.

MINUTES
September 11, 2024

ACCESSING PD/ASSESSMENT CALENDAR
Kevin Wrobleski walked the committee through the
process of accessing the Assessment calendars. If you
have questions, please feel free to email Mr. Wrobleski.

REFERRAL PROCESS

Rachel Brady spoke about the SPED referral process and
shared a presentation on GCCISD Special Programs and
Special Education & Section 504. Since 2024-15, there
has been a 72% increase. For 2023-24, there were 1052
students referred for an FIIE. 912 evaluations has been
completed. Most common referrals are SLD and
Speech. Speech evals take 4-6 hours and SLD’s take 11-
15 hours. Students should be serviced under Rtl
w/fidelity and documented in eSped.

Copies of the questions will be sent out to committee
members.

TEA LAWSUIT

James Husband explained the TEA Lawsuit. Ratings have
not been released. September 16™ will be the next
hearing.

ADJOURNMENT
The meeting adjourned at 5:13 p.m.

NEXT MEETING DATE
October 2, 2024
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Before we refer for SLD - Let's Talk

How is the student accessing and progressing in the gen ed
curriculum?

Doesthe student have access to high quality instruction from
a certified teacher?

Isthe student at a level consistent with grade expectations?
How does the student compare to others in class and grade
level?

What is the student’s current and ekpected performance?
Screening data? How does the student compare to class?
Grade level?

What interventions are in place?

What Tier 2 or Tier 3 interventions are in place in addition to
interventions provided to the whole class?

How is the student progressing in the interventions?

Does the student have excessive absences?

Does the student have a history of disciplinary referrals?

Is English the student’s first language?



