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Members in Attendance
[bookmark: _Hlk1663569]Presenters: Dr. Susan Jackson
Members: Lindsey Antonini, Mariana Bailey, Ashley Ballard, Earnest Brooks, Kirk Calma, Dr. Roger Cardona, Kylee Choate, Melanie Christensen, Mary Contreras, Megan Downs, Yessenia Elizarraras, Aimee Erskins, Lana Gaunce, Justin Hillson, Kimberly Hotchkiss, James Husband, Tamie Land, John Langlois, Jennifer Lauback, Rosalba Lopez, Keesha Luna, Jennifer Martin, Amparo Martinez, Dr. Norma Martinez, Ginger McKay, Evelyn Mexas, Heather Phillips, Kay Potts, Selvira Rahmanovic, Dr. Shannon Ramirez, Kelsey Roark, Dr. Lisa Steele, John Waterstreet, Kristin Whitfield, Kirsty Williams, Mariam Williamsaugustin

[bookmark: _Hlk81314818]welcome
Susan Jackson welcomed all ILC members to the meeting.  

Agenda Items:

[bookmark: _Hlk62570818]Board updates
overview of discipline committee
calendar b approval
principal of the year

Susan Jackson shared the board updates on the anti-bullying efforts, academic performance and the 5x5 master schedule possible implementation. 

· Board updates included discussions on the anti-bullying committee and community participation.

· Monthly academic updates highlighted performance improvements in nine out of ten campuses.
· Budget reduction committee aims to decrease the budget by five million dollars due to enrollment decline.
Senate Bill 11 – Prayer period.  We will keep things as is.

Discipline committee formed to address concerns about student behavior and potential innovative solutions.  Next meeting is in March.

· Campus principals should gather and share any innovative discipline ideas or feedback from their campuses with Susan Jackson or the discipline committee.

Calendar B Approved for 2026-27
· Executive Council will determine and finalize the graduation dates before releasing the 2026-2027 instructional calendar to avoid scheduling conflicts.

Principal of the Year: Elementary - Lacee Gordon, Ashbel Smith and Secondary – Kelley Start

Adjournment


The meeting adjourned at 4:58 p.m.

next meeting date
March 25, 2026
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