
[image: ]October 22, 2025


[image: ]

Members in Attendance
[bookmark: _Hlk1663569]Presenters: Susan Jackson, Dr. Norma Martinez, James Husband, Sarah Flusche, Jamie Martinez – meeting minutes
Members: Lindsey Antonini, Mariana Bailey, Ashley Ballard, Alicia Brooks, Earnest Brooks, Dr. Roger Cardona, Kylee Choate, Melanie Christensen, Mary Contreras, Aniyah Davisalix, Megan Downs, Yessenia Elizarraras, Leslie Garcia, Lana Gaunce, Justin Hillson, Kimberly Hotchkiss, Jess Hardin, Rachael Lancon, Tamie Land, John Langlois, Jenifer Lauback, Rosalba Lopez, Keesha Luna, Jennifer Martin, Amparo Martinez, Ginger McKay, Evelyn Mexas, Heather Phillips, Kay Potts, Selvira Rahmanovic, Dr. Shannon Ramirez, Robert Richard, Kelsey Roark, Jisalyn Sigee, Angelique Vazquez, John Waterstreet, Kristin Whitfield, Kirsty Williams, Mariam Williamsaugustin

[bookmark: _Hlk81314818]welcome
Susan Jackson welcomed all ILC members to the meeting.  Members introduced themselves.

Agenda Items:

Grading & Assessment Benchmark
Library Updates
JH Finals
[bookmark: _Hlk146091145]CIP CAAP
Walk-throughs

[bookmark: _Hlk62570818]



The meeting focused on improving grading practices, library transparency, and enhancing instructional support through consistent assessments and classroom walkthroughs.

· The meeting is the first ILC meeting for October, with many new participants introduced.
· A grading assessment committee aims to streamline local grading practices and create a unified resource.
· The committee focuses on consistent language, guidance, and a polished document for community reference.
· Junior high finals will be implemented this semester to ensure consistent assessment practices across campuses.
· Senate Bill 13 requires transparency in library materials and a community-involved process for acquiring new titles.
· Insignia will manage library access, allowing parents to control their child's access to specific books.
· Upcoming changes in testing emphasize increased rigor in junior high math and science curriculum.


· Walkthroughs ensure compliance with grant obligations and support staff professional development.
· Teaching and learning coaches will conduct ten classroom walks weekly to enhance instructional practices.
Feedback from walkthroughs will be provided through teaching and learning coaches, not as formal evaluations.

· Sarah Flusche is to ensure that the grading assessment committee receives feedback from various stakeholders during their meetings.
· Norma VeguillaMartinez is to invite interested individuals from the ILC to join the grading assessment committee for the next four meetings.
· Susan Jackson is to communicate the new library material acquisition process to campus committees to prepare them for upcoming changes.
· James Husband and Norma VeguillaMartinez are to work with Region 4 to create benchmarks for junior high and high school students. 
· Susan Jackson is to ensure that the information regarding the new junior high 

finals is communicated to all relevant stakeholders.
· Sarah Flusche is sharing the TEA explicit instruction walk form with the ILC committee for transparency.
Jennifer Laubach is to reach out to Connie Garero for guidance on library materials and compliance with Senate Bill Thirteen.


Adjournment
The meeting adjourned at 5:14 p.m.

next meeting date
November 19, 2025
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