
 

 

April 27, 2021 
 

 
MEMBERS IN ATTENDANCE 
Aleasha Shipley, Amanda Vasquez,  Amparo Martinez, 
Anai Portillo, Andy Jacobs, Andre Defreitas,  Annalissa 
Garcia,  Ashley Ballard, Carey Spahn, Cassie Dutton, Chris 
Mergell, Christi Leath, Daniella Mondragon, Dolores 
Serrano, Donnie Lacey,  Irma Macias, Jennifer Nerf,  
Juanita Hook, Kirk Calma, LaTanza HaggertyAllen,  Lisa 
Perez, Maizzie Kelley,  Melanie Christensen, Nannette 
Pickle,  Pam Wilkinson, Faith Longorio,  Sarah Schmitz, 
Sheryl Shepherd, Stephenie Stults, Tommie Smith, Tricia 
Times, Tyler Stafford, Virginia McKay, Becky Robins, Matt 
Bolinger, Susan Jackson  
 
WELCOME 
Susan Jackson welcomed everyone to the meeting.   
 
AVID 
Mr. Matt Bolinger updated ILC on our AVID program.  A 
district-wide 3-day AVID training will be June 16-18, 2021.   
 
CNA/CIP PROCESS FOR 2021-2022 
Ginger McKay reflected on the CNA Process and the four 
areas to focus our review on: Demographics, Student 
Achievement, Processes and Programs, and Perceptions.  
An email will be sent out for feedback.  Feedback needed 
by May 17, 2021. 
 
ADSY 
Clarification on ADSY was explained by Susan Jackson.  
ADSY = Additional Day School Year.   Allotted for PreK-5 
campuses that meet TEA criteria.  Committee members 
are in a planning process only and surveyed their staff to 
see if they are interested.  We are looking at those 
surveys.  A survey will be sent out to parents.   
Intercessional improvement might be an option.  We are 

currently looking at two campuses (Bowie & Ashbel 
Smith).   
 
GRADUATION & SENIOR ACTIVITY UPDATE 
Christi Leath shared information about graduation 
ceremonies with the committee. Thursday, June 10th 
will be SCTHS’s graduation ceremony at 4:30 p.m. and 
IMPACT ECHS at 7:30 p.m.  Both will be at the Lee 
College Sports Arena. Students will be issued 4 tickets 
for family members and guests.  Saturday June 12, 2021 
will be the graduation at Ford Park Arena for RSS 10:00 
a.m., GCM at 2:15 p.m. and REL at 6:30 p.m.  Graduates 
will be issued up to 8 tickets for family members and 
guests.  COVID Protocols will be in place for all schools. 
 
May 21st Top 10 Breakfast 
June 7th Top 10 Recognitions/Reception 
 
NMSI GRANT 
Christi Leath announced plans to implement the 
National Math & Science Initiative grant funded by 
Exxon over the course of the next three years.  This is 
for secondary schools only.  This grant includes a 
College Readiness component for designated AP 
courses and Laying the Foundation training and 
curricular resources for Grades 6-12 specific to Honors 
courses.  During the April 27 principals’ meeting, 
principals were provided with an overview and a 
document which provides a snapshot of the initiative.  
 
ADJOURNMENT 
The meeting adjourned at 5:07 p.m. 
 
NEXT MEETING DATE 
Our next meeting is May 18, 2021. 


