Safe and Secure Schools Committee Meeting

November 18th, 2021
Meeting Minutes

1. Welcome/Call to Order — The Safe and Secure Schools Committee meeting was called to
order by Robert Marquez, GCCISD Director of Safe and Secure Schools on Thursday,
November 18th, 2021 at 5:30pm. The meeting was held in person at Hugh Echols Public
Service Center.

SSSC Members Attended:

Dr. Anthony Price Chief Operations Officer

Robert Marquez Director of Safe and Secure Schools

Davis Smith Chief of Police

Dr. Precious Reimonenq Director of Social Emotional Learning and Student Wellness
Abel Narvaez Director of Grounds and Custodial

Araceli De La Cruz Director of Student Services

Charlotte Harris Assistant Principal, Goose Creek Memorial High School
Stacia Laird Teacher, Dr. Johnny T. Clark, Jr. Elementary

Jonathan Kirksey Assistant Principal, Ross S. Sterling High School

Thresa Caldwell Coordinator of Behavior and Mental Health Services
Patricia Pefia GCCISD Coordinator of Health Services

Mike Beard Community Representative

Randy Piatt Senior Pastor, Memorial Baptist Church

Kim Kostek GCCISD Parent

Carrie Pryor-Newman Multi-Media Production Specialist

Michael Rasmussen Director of Maintenance

Leo Ryza Building Trades Supervisor

Linda Sanchez GCCISD Parent

Wally Vosloh Risk Management Coordinator/Energy and Environmental Manager
Kerry Williams City of Baytown Deputy Emergency Management Coordinator
Amanda Kennington Healthy Community School Coordinator

Clayten Mixon GCCISD Student at Ross S. Sterling

TaMara Price Assistant Principal, Robert E. Lee High School

Marshall Land Assistant Principal, Truancy Department

Florestela Gonzalez GCCISD Parent

Brenda Garcia Director of Facilities, Planning and Construction

Note: Committee members that did not attend this meeting are listed at the end.
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2. Introduction of GCCISD Police Chief, Mr. Davis Smith by Dr. Price.
No comments from committee members.

3. Introduction of guest and new members: Jonathon Kirksey (Assistant Principal at Ross S.
Sterling High School) and Kerry Williams (Interim Emergency Coordinator City of
Baytown).

4. Introduction of Committee Members/Reports and Presentations

e Chief Smith discussed 2019 Bond, District Additional Camera Project.
e Dr. Reimonenq gave and overview of the Anti-Bullying Committee Update
e Mr. Marquez discussed upcoming Safety and Security Audits
5. Action Items
e Approval of Meeting Minutes from May 27, 2021

o M. Beard moved approval of meeting minutes

o 5:46pm second K. Williams

o Minutes approved at 5:47pm

e Review and Approve 21-22 SSSC Charter
o J. Kirskey moved approval of Charter
o 5:48pm second C. Pryor-Newman
= M. Beard asked question: meeting open to the public last year?
= Answer: Yes.
e Recommend Updated Locations of Bleeding Control Stations Within District
Facilities

o C. Pryor-Newman asked for it to be explained.

o P. Peiia (GCCISD Coordinator of Health Services) reviewed bleeding control
stations within the district and discussion was had over this topic
regarding response times and requiring training

o M. Beard moves the motion.

L. Sanchez seconds.

o K. Williams amends motion to add additional stop bleed kits at every AED
station and update the locations through-out campus

o A. Narvaez seconds the amended motion

= M. Beard asked question: how much do they cost?
=  W. Vosloh will be getting an accurate cost.
6. District COVID Dashboard
e Dr. Price gave a brief update on how many active Covid cases there are in the district as of
11-18-2021.
e No questions asked.
7. Action Items Continued
o Create a Goal for 2021-2022 School Year

o A. Narvaez makes the motion

o J.Kirskey seconds

o Committee discussed desired goals:

1. AEDs inventory and present to board/addition information on stop the bleed
kits
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2. Replacing members/law enforcement

3. Request committee members to submit/recommend goals

o M. Beard called the question
o I'shaveit
8. Adjourn
e No Questions
e Mr. Marquez thanked the committee for joining and meeting was adjourned at 6:44pm.

Note: Committee Members who did not attend are as follows.

Dr. Randal O’Brien GCCISD Superintendent of Schools

Rick Walterscheid Director of Transportation

Kimberly Fox Director of Counseling and College & Career Readiness
Carol Labonte Teacher, Highlands Junior School

Brenda Villanueva Operations Services

Shae Cottar GCCISD School Board Member

Ed Gonzalez Harris County Sheriff

Brian Hawthorne Chambers County Sheriff

Laura Gill GCCISD Parent

Adam Kinder GCCISD Student at IMPACT

Dr. Dorothy Scrutchin Director of The Chinquapin School

Tommy Clements Senior Pastor, Second Baytown Church

Alan Beck Associate Pastor, Second Baytown Church

Gabriel Brock GCCISD Student at Goose Creek Memorial High School
Richard Clem GCCISD School Board President

Brooke Schrull GCCISD Student at Goose Creek Memorial High School
Kristin Reyes Teacher, San Jacinto Elementary

Jessica Woods GCCISD School Board Member

Approval of Meeting Minutes from Nov 18, 2021

. Motion K. Williams and 2nd from C. Pryor-Newman
. No discussion
. Meeting minutes were approved



