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Goose Creek 2035 
Committee
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WELCOME FROM YOUR SUPERINTENDENT
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Dr. Randal O’Brien
Superintendent
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WELCOME FROM DISTRICT LEADERSHIP
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Kendall David
Executive Director of 

Community Engagement
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AGENDA
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● WELCOME
● MEETING THREE RECAP

○ OVERALL THEMES 
● GALLERY WALK RESULTS/KEY FINDINGS
● THRESHOLDS & PRIORITIZATIONS
● CAMPUS REPURPOSING

○ DISTRICT NEEDS
○ SCHOOL REPURPOSE PLAN
○ CAMPUS CONSIDERATIONS

● REVISIT ONE SENIOR HIGH SCHOOL 
● CLOSING



GC2035 Chairpersons
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Chairperson: Kristin Sickle

Vice-Chairperson: Briceida Alcaraz



MEETING THREE RECAP
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● GC2035 purpose is two-fold, 1) recommend a Long Range Facility Plan for ten years 
to the Board of Trustees; and 2) provide feedback on rezoning options provided by 
the demographer and the community rezoning survey results

● Presentation including 
○ School Funding Overview
○ School Capacity Methodology
○ Supplemental Material - Capacity, FCI/RI Clarification, Educational Adequacy 

Assessment
○ High School and District Facility Condition Assessment
○ District Capital Needs - New Construction, Growth-based & Program-based, 

Department Needs, Gallery Walk

● Questions on these topics were answered at the meeting and parking lots questions 
were answered via email
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CONSENSUS & GRADIENTS OF AGREEMENT

This scale makes it easier for participants to be honest.  Using it, members can register less-than-whole hearted 
support without fearing that their statement will be interpreted as a veto.
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CONSENSUS BUILDING MODEL



WHAT WE ARE HEARING GC2035 SAY?
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● Concentrate on the current facility needs rather than new district capital needs or 
programs

● Honor the work of the previous bond committee when prioritizing the Long Range 
Facilities Plan
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TELLING THE STORY….
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LIKES & WISHES

Offer up any 
Likes and 
Wishes to 
assist us in 
improving 

each meeting
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NEXT MEETING INFORMATION

November 19, 2024

5:30 pm Light Refreshments
6pm-8pm Meeting

Robert E Lee High School
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