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OVERVIEW OF MEETINGS

e Meeting One

(@)

O
O
(@)
O

Charge, Process, Consensus
LRFP Components
Curation

Educational Specifications
Assessment Work

e Meeting Two

(@)

(@)
(@)
@)

GC2035 Leadership Election
LRFP Prioritization Measures
EC & Elementary Schools FCA
Junior Schools FCA

e Meeting Three

(@)

O
O
O
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School Funding

Capacity Methodology

HS & District FCA

District Generated Capital Needs

O

(@)

GC2035 Generated Capital
Needs
Capital Needs Gallery Walk

Meeting Four

(@)
(@)

O

Overall Themes

Capital Needs Gallery Walk
Results

Thresholds & Consensus
Campus Repurposing &
Consensus

One HS & Pros/Cons

Meeting Five

(@)
@)

(@)

Italicized indicates Table Talk/Q&A Input
Underlined indicates GC2035 Gallery Walk Datag or Consensus 3333333 PPLANNING PO OUR FUTURE 333

Long Range Facility Plan Review

Long Range Facility Plan
Consensus

Rezoning Intro & Demographics
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REZONING RECAP

e School rezoning refers to the process of changing the residential boundaries
that determine which school a student attends. This can occur for various
reasons, including shifts in student population, the opening or closing of
schools, or efforts to balance enrollment numbers among schools.

e GCCISD campus capacity data indicates over capacity and under capacity
campuses

e (GC2035 reached consensus that Lamar Elementary School be repurposed for
Peter E Hyland and other programs

e (GC2035 Purpose: review district demographic data regarding growth and
projected campus enrollment, and review rezoning options and public
feedback in order to provide input to district administration for the rezoning
of district campuses
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HOMEWORK

e Elementary projected enrollment
o Note greatest needs

e Junior school projected enrollment
o Note greatest needs

e High school projected enrollment
o Note greatest needs
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Projected Change
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Projected Elementary Student Enrollment

Projected Elementary Student Enrollment

Capacity | Current 4TS5 WISI6 6T 0TI ST H0II0 031 132 03333 203334
Alamo T95 751 750 758 TE4 771 794 B10 Bi7 B26 B34 B41
Austin 836 B12 B05 793 T84 795 793 795 T96 BO8 B28 B49
Banuelos BST 783 794 Bi1 825 842 864 BBE 896 02 909 913
Bowie a85 633 638 643 651 664 663 650 639 627 616 607
Carver 950 590 604 627 655 690 706 T07 T04 698 695 691
Clark 780 736 745 754 760 755 783 794 794 794 791 790
Crockett 583 567 536 524 495 493 503 506 503 498 498 501
DeZavala 06 584 570 557 544 538 529 526 530 532 545 557
Harlem T22 594 577 556 540 525 514 506 507 515 540 569
Highlands 820 890 900 906 204 916 932 954 974 1,000 41,027 1,050
Hopper ELA 519 325 320 327 334 335 335 338 342 347 354 361
Lamar 745 515 472 468 459 451 451 465 467 468 472 473
Liles ELA 396 315 301 315 322 327 329 330 331 332 333 334
Pumphrey 850 671 730 750 7587 767 782 782 784 T88 790 791
San Jacinto B850 578 569 569 565 556 552 545 541 538 535 533
Smith 952 545 827 523 513 506 505 505 501 498 499 500
Travis 840 77T T64 773 T88 789 811 814 816 815 812 BOS
Walker TG6 797 805 B51 919 1024 1129 1225 1306 1377 1394 1403
Virtual 21 21 21 21 21 21 21 21 21 21 21

11536 11600 11,765 11996 12161 12269

Propecied student population extends 1005 capacty
Propecied sludent pogrlaton sxceods. 120°% capicty




Projected Utilization - Elementary Schools

Capacity Current 200425 2025260 2000627 202728 202829 202030 203031 203132 203233 203334
Alamo 795 94% 94% 95% 96% 97%
Austin 836 97% 96% 95% 94% 95%
Banuelos 857 91% 93% 9596 96% 98%
Bowie 65% 66% 67% | 66% 65%
Carver | B62% 64% 66% 69% 73% T4% T4% T4% T3% 73% 73%
Clark 780 94% 96% 97% 97% 97% 100% 102% 102% 102% 101% 101%
Crockett 683 97% 92% 90% 85% 85% 86% 87% 86% 85% 85% 86%
DeZavala 906| 64% 63% 61% : ‘ ' - - 1%
Harlem 722
Highlands 820
Hopper ELA 519
Lamar 745 . 51%  61%
Liles ELA 396 81% 83% 83%
Pumphrey 850 89% 90% 92%
San Jacinto 850| 68% 67% 67% 66% 65% 65
Smith 952
Travis 840| 93% 91% 92% 94% 94% 97% 97% 97% 97% 97% 96%
Walker 766| 104% 105% 111% 120% 434% . BETLUSEEETAE T U P LT
Virtual




Projected
Percent Utilization

by ~ __

ES Utilization 2033-34 TR o S53%,

Elementary School B <orx S S
[ 61%-70% ; ~ 61%

C71%-80% \

[ 81%-90%

[ 91% - 100%

[ 101% - 110%

2033-34 ——

arand Pkwy

Whasa




Projected Junior School Enroliment

Projected Junior School Stedent Enroliment

Capacity | Currenl 202408 200526 200627 200738 02829 200930 MOO3 N1 203233 20034
Baytown 958 703 703 723 739 732 To01 705 705 718 706 701
Cedar Bayou 1,198 896 879  B47 873 844 840 820 811 783 T63 745
Gentry 1164 951 967 982 4,033 1,037 1,005 987 986 1,038 1064 1,076
Green 1033| 1.079 1070 1,067 1,427 41,155 1185 1204 1280 1340 1379 1402
Highlands 1272 929 898 924 937 931 909 920 957 1010 1,045 1073
Mann 1178 756 739 751 751 725 Ti6 703 721 T47 761 764
L ——_ 84 84 84 84 84 84 84 B4 84 B84 B4

Progecied shudend pograton caneeds. 1007 capacity
Progecied shudent popuiaton ennesds 1200 capacity

Projected Junior School Utilization
Cﬂpacﬂ:r I Current Faerta.] RS- DOIG2T 202728 Farre e ] D030 203031 2031-332 3233 fravei e

Baytown 958 73% 73% 75% 77% 76% 73% 74% 74% 715% 74% 73%
Cedar Bayou 1198| 75% 73% 71% 73% 70% 70% 68% 68% 65%  64%1N63%
Gentry 89% 86% 85% 85%

Green 104% 104% '

Highlands Ti%  73%




Projected

Percent Utilization
by
Junior School

2033-34

JS Utilization 2033-34
B < 61%

I e1%-70%

[ 71%-80%

[ 81% - 90%

[ 91% - 100%

B 101% - 110%
B > 110%

13



Projected High School Enroliment

Current 200428 202826

Projected High School Student Enroliment
200627 202728 202829 202930 203031 203132 203233 2033 34

Capacity
Lee 1,968
Memorial 2,536
Sterling 2,554
Early Impact College 418
Stuart Career Tech 900
Hyland Loarning Centor 300

High Point, Polnt At Virtuad, etc.

Projected sadent pOouAston exieeds 100°% capacity
Projected student DOpUAAton ewteeds 120% capaoity

1,780 1,798 1,747
2,286 2,386 2,377
2,059 2,131 2,157
406 406 406
476 476 476
121 121 121

129 129 129

1666 1601 1594 1607 1603 1558 1550 1563
2,361 2,327 2380 2471 2528 2588 2635 2,695
2,103 2,135 2,144 2,140 2,177 2,103 2,081 2,057
406 406 406 406 406 406 406 406
476 476 476 476 476 476 476 476
121 121 121 121 121 121 121 121

129 129 129 129 129 129 129 129

Projected High School Utilization

Capacity Current 200428 202526
Lee 1,968
Memorial 2,536
Sterling 2,554
Early Impact College 418| 39% 39% 39%
Stuart Career Tech 900 37% 37% 37%
Hyland Learning Center 300 10% 10% 10%

202027 202728 2028-29 202930
” -

203031 2033132 2032:3) 203334

102% 104% 106%
82% 81%  81%
39% 39% 39% 39% 39% 39% 39% 39%
37% 37% 37% 37% 3% 37% 37% 37%
10% 10% 10% 10% 10% 10% 10% 10%
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TABLE TALK

The Goose Creek rezoning should address shifting
populations, closing schools, and balancing enrollment
compared to school capacity.

e Listthe greatest capacity needs for elementary schools
e Listthe greatest capacity needs for junior schools

e List the greatest capacity needs for high schools
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OPTION B ELEMENTARY SCHOOL ZONES
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OPTION B ELEMENTARY CAPACITY STUDY
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OPTION B JUNIOR SCHOOL ZONES  OPTION B HIGH SCHOOL ZONES
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OPTION B JUNIOR SCHOOL CAPACITY HIGH SCHOOL CAPACITY

2004-25

Baytown
C 958 958 958 958 958 958 958 958 958
Projectsd Residents >3 683 708 742 093 L 87 704 698 608
Percent Utikzation {Residerts) 1% 4% Tan 2% 3% 2% 3% 3% 73%
Cedar Bayou
Capacity 1220 1220 1220 1220 1220 1220 1220 1220 1220
Projected Residents| 00 1087 41119 1,083 1084 1074 1089 1110 1119 1129
Percent Utikration (Residerts) 878 92% B89% 89% 88% 89% 1% 925 93%
Gentry
C 1194 1,194 1194 1,194 1,194 1,194 1194 1,194 1,194
Residents 851 852 889 891 855 843 849 8T 885 881
Percent Utikzation (Residents) 7iN 74% 5% 2% 7% A% 3% 7an 4%
Green
Capacity| 1415 1415 1415 1415 1415 1415 1415 1415 1415
Projectsd Residents 21 934 989 1007 4030 1081 1127 1190 1225 1245
Percent Utilzation (Residents)| &5% 0% T1% 3% T4% 80% 84% 87% 88%
Highlands
Capacity 1395 1395 1306 1395 1395 1306 1395 1395 1395
Projected Residents 788 T84 788 - 787 768 784 809 87 858
Percent Lnikzation (Residents) 56% 56% 56% 55% 55% 56% S58% 0% 61%
Mann
Capacity 1264 1264 12684 1264 1264 1264 1264 1264 1264
Projected Residents| 70 1068 10867 1032 1011 996 1008 1033 1038 1038
Percent Utikzation (Residents) 84N BA% 82% 80% % 80% 82% B82% 82%
Totals:
StudentsProjectsd | 5378 5544 5508 5440 5423 65544 5720 5802 5845
Capacity| — TALE 7446 TAME  TAAE  TA4E  TA45  TAME  Ta4s Ta48
ES40-JS Feaders Buytowns  Coder Buyow  Oeety Qo e iinnd e
S mecens A Ny Po e - O 2oven
T - Cmn By e o
Lot - -
JS40-HS Feeders Lo Memoriel  Siaing
Byt - Comiar Baon
M Rl Lty

2060 m_ AHIT 073N AN ‘m 200031 20552 200033 208
Lee
Capscty 2,508 2506 2506 2506 2506 2506 2508 2506 2506
Projected Resldents| ~ 0 2400 2319 2200 2271 23: 2277 2am 2207 a2
Porcent Ltszanon (Residens) 90% 9% 918 1% 1N 1% 8% &8% BN
Projected Earodment 20T 2048 4529 AAT9  ASS1 4882 4887 18402 1877 180
Perce ot A e L 4 3 )
Memortal
Capaoty' 2763 2763 2763 2763 2763 2.763 2.7 2763 2783
Projected Resldents| ~.©0° 2383 2380 2349 2397 2488 2530 28580 2818 2088
Percect tazaton (Ressoenn) 86% " LA LIa) 90 % 9% " 06
Trarws 'O, YU ~ U « TN Ol YR > R
Projected Envollmant| 2007 4968 4082 4951 1908 2000 2432 2R 2248 2247
Sterling
Capsctty 3223 3223 3223 3223 3223 3223 3223 323 a2n
Projected Residents|  © 00 24804 2863 2577 2882 2500 24033 2000 20508 2500
Porcent Ltdzanon (Residens) Bi% 0% 80 B0% B8O 2% BO% 0% BO%
Trarate » 344 344 384 344 344 344 344 4 384
Projected Enrolment 2229 2380 2248 2333 233 220 228 2228 221 22
Impect Early College
Capacity| 391 391 391 391 391 391 391 391 391
Projectsd Enroliment 4o 400 408 400 4o 400 400 400 408 408
Percert at 104 104 o4 104 104 104 104 104 04
Stuart Carcer Tech
Capacity 1.00% 1006 1.00% 1.008 1.005 1009 1.00% 1.00% 1.00%
o 470 4T 470 4T8 478 476 476 470 470 478
her . ‘ . 4 A 4 4 . av
Hyland Learning Contor
Capacity 328 25 2% por) 329 o) 24 5 325
Projectad Earodmant 21 i a1 i1 21 i1 21 121 i x
Percers Lndeat y y 3 ) ) X J
High Point, Point Alt., Virtual, etc.
Projected Exrodeant 129 19 19 i i 1 19 1% 129 i
StdentsProjected| 1 TAL 7202 7408 T80 7350 TAMD 7RI T8  TAN
10213 10213 10213 10213 20213 10213 20213 10213 10213
Perment Lndgation) 3% s o 718 EF ) EE L 7. T 3%

* Trarafer patterma In 2023-24 are assamed to remain equivaient In fture yoars.
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CURRENT ELEMENTARY ZONES

OPTION B ZONES
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TABLE TALK

® Pros and Cons of Option B
® Anticipated Challenges
® [eedback
o Isthere anything about Option B that doesn’t address the
district capacity needs?
o What would you change about Option B?
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OPTION C ELEMENTARY SCHOOL ZONES
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OPTION C ELEMENTARY CAPACITY STUDY

02826 200627 202726 200020 202950 208391

200153 20029 203884

Alamo
P | 773 17 71 771 771 171 471 7 773
Projected (X-3) Residents 700 To8 T 6T ™ L) - a4z 50
Percant Utitzution (Rescimes)] 1% o n 9% 208X 05% 107X 109%  1aas
Austin
| s 08 808 808 08 808 08 808 08
Projected (n5) Residents s Y 708 710 Tiz 714 726 20 768
Percent Utiization (Rescoss)| 89x & [ 10 a8x 881 881 o wr o
Banuelos
) 200 asg 868 868 o) s 23 s
(5] Residents. 75 71 774 782 T ™ 00 06 [
Percent Ltizetion (Resdenes)| 87T s a9 S0 92 2% 92n 3 %
Bowie
Capociy| 523 223 823 823 823 823 823 523 23
(%5} Residents. 40 [ 866 [T 840 [0 20 810 801
Percesst Lticetion (Residens) 104% 109 100% 100% 102% 101% 100% as s
Carver
523 223 823 823 823 823 523 523 523
) L] €33 1 1 1 27
Percent Ltizution (Resents) 81% a2 8ax 2% a7 BS% B B8 ssx
Clark
08 208 208 808 808 508 208 208 =08
a7 846 a7 G2 7o L1 "s L33 859
Percent Utication (Resasents) 10%% 10%% 104 0™ 108% 07 10T 107 108%
Crockett
_Cacecty| @ ©s () 608 (o) ) (o) @ @
(%-3) Residents 36 509 504 0% 0 50 %00 s01% 505
Percont Uticaton (Resdess) e 4% a3 a3 84x 8% 8% By &3¢
DeZavala
Capacty| 720 720 720 720 720 720 120 720 720
Projected (n-5) Residents e T2 62 s s “r G e w7
Percent Ltizston (Resaenss) 4% SN 9% 9% 92% 93 9% 9% 9%
Harlem
720 720 720 720 720 720 720 720 720
w21 ot sa1 s %23 ) 3] 3 610
Percent Utization (Resconss)| 861 & 81 o 8 8% T 8% %
Hightands
720 720 720 720 720 720 120 720 720
455-5M0) 725 77 751 s ”02 .27 ”a Lo "2
Percant Utiation (Reseeess)| 101%  102%  108%  2108% 181X A1%% 418 123% 1ddx
Hopper ELA
%21 %21 921 521 321 %21 221 a1

Progected ([T-5G ) Redicerts
Percent Lticetion

21
84 289 293 204 Eiad 303
2% L “%x L2 6%

oA iR 7
o @ 1%

203529 202027 202728 202829 2029-30 200031 209132 203233 2033-34
Liles ELA
356 3% 3% 3% 3% 3%6 3% 3% 3%
Prejected (LL-PK) Residents 459 466 472 474 476 478 480 452 484
Percent Utizetion (Resdents)| 129%  131%  133%  133%  134%  134%  13%%  13%5%  136%
Pumphrey
Capaciy| 723 723 723 723 723 723 723 723 723
Projected ((1-5) Residents 642 c58 e 626 704 711 722 730 738
Percent Ltization (Resdents) 89 91% 99 9% 97 96%  100%  101%  102%
San Jacinto
728 728 728 728 728 728 728 728 728
733 738 T44 754 0 T4 739 734 730
Percent Utization (Resdents) 101%  101%  102%  104%  109%  102%  102%  101%  100%
Smith
832 832 832 832 832 832 832 832 8%
(%-5) 783 775 775 784 T 767 760 762 761
Percent Ltization (Resdents) 94% 8% a3n 4% s 2% 91% 9% 91%
Travis
Capacty| 786 786 785 786 786 786 786 786 786
Projected (K.5) Residents 811 818 812 820 820 817 11 808 803
Percent | " 108%  104%  103%  104%  104x  104%  103%  103%  102%
Walker
887 837 887 887 887 8a7 887 887 887
Projected (K-5) Residents 748 801 882 889  107€ 1151 1214 1226 1229
Percent Ltization (Resdents)| 4% 8% 99%  111%  121%  130%  137%  13®%  139%
Totals:
Students Projected | 11526 11600 11765 1199 12361 12269 12384 13453 12589
12499 12499 12499 12499 12499 12499 12499 12499 12499
EES% hacents Iing I Dase . T Sesgwted BLA
- [ G-
s - e lewe
e L
Ces - R e
Crmne
T
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OPTION C JUNIOR SCHOOL ZONES OPTION C HIGH SCHOOL ZONES
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OPTION C JUNIOR SCHOOL CAPACITY HIGH SCHOOL CAPACITY

M40 NGB0 200027 WATIS 02829 0000 N0 08132 00088 A0S S04 MOS30  HO6QT QT4 0239 S0 200081 9142 200353 208834
Baytown Loo
Capacity 058 958 958 058 958 958 958 958 958 Cagacity] 2506 2808 29506 2506 2506 2506 2506 2506 2806
Residents| . 683 708 742 693 696 687 701 608 608 Projected Residents| 11 2480 2376 2330 23532 2343 2346 2390 2288 23208
Percent (tazaton (Ressdents! 71% 74N Taw 2% TI% T2% 73w 73% 73w Povomnt mition Olesidenti 98}\ @ e e s e e e
Cedar Bayou Profocted Ervolim 2420 2070 1988 1940 4942 1953 1968 1900 19800 1908
Capacity] 1220 1220 1220 1220 1220 1220 1220 1220 1220 A i ) . ' . '
Projected Resldents| 000 1,067 1124 1087 10858 1070 1088 1000 1107 1113 Memorial
Percent Utization {Residents) am™ O 89% 8o &8% 8% 0% 91% 91% Cagacity 2763 2.763 2763 2.763 2.763 2763 2763 2,763 2.763
Projected Residents | ~ 07 2383 2380 2349 2397 2488 2530 28580 2818 2088
Gentry Porceet Utiization (Resideess) B&%  S6%  85%  BT% 9O  92%  93%  95%  96%
Capacity] 1194 1104 1104 1194 1104 1194 1194 1194 1104 Tramsfors In/Out S 128 338 398 398 358 358 28
Resldents ™7 ™ B34 837 802 T88 T8 828 833 831 Projectad Enrolm 2007 4S5 1882 1081 480 2000 243 2am 2218 2287
Percont Ltaizaton (Resdents) 67% 70 70%  67%  66%  67% 69%  T0%  70% Fercant Lniurane 3 "1 2 1 &
Groen Storling
Capacity} 1415 1415 14315 1415 1415 1415 1415 1418 1415 Capacity —— 3223 3223 3223 3223 3223 3223 3223 3223 3223
Projected Residents (51 34 989 1,007 4090 1051 1137 1190 4225 1248 Projected Residents Y, o
Percent Uthizaton (Ressdents! 66% 70N 7i%  73%  T4%  80%  B4%  87%  88% PN Nt St el e o S oo S B . B R
w Prog 24T 2238 21 2212 2477 24 2220 wa I.IN 2180
Capacity] 1395 1305 1395 1395 1395 1395 1395 1395 1395 e . - - - : - -
Projectsd Residents T 4 788 783 787 T8 T84 809 87 88
« Iimpact Early College
L % % % %
Percent Ltizaton (Resdents S6%  S6% 56 5% 55 56 58% 60% 61 S s S me e e B s wes
Mann Projected rvoliment| 400 408 400 400 408 408 400 406 408 400
Capacity 1264 1264 1264 1264 1264 1264 1264 1264 1264 N NoRCEETERd siafio il ondib s dike co it it VEIE WS
Projectsd Residents| <00 1413 1107 4082 4063 40682 1086 1096 41402 1402  Suuert CarverTech
Percent Utiizavon (Residents) 88% 88% 86% 84% 83% B4 ars 8T 87% Capacity 1005 1005 1005 1005 1005 1005 1005 1005 1005
Totals: Proy [ ave 470 478 478 478 478 478 4Te 478
StudentsProjected| 5378 5544 5508 G440 5423 5544 5720 65802 5845 Percent Lrius &7 : & ar a7 4T 4 a7 &
L TAME  TAME TAME TAME 7448 TAAB  TAE  TAM  TA
Hyland Loarning Contor
Cagacity 326 325 325 305 325 325 325 35 35
ES40-JS Feeders S OwwrBuow  Gutry  Green Mgt Mam Projected Bovolment| 131 a21 431 421 434 421 421 421 a3 1M
e st e aamn [, I [ Fercent oG 37 37 37 a7 a7 37 37 37 37
Lo [ (SN Py EP v, Conar
[S—_— —— (o, High Point, Point At Virtual, etc.
Projectsd Bvoliment] 120 120 120 420 420 429 120 120 420 429
J540-HS Feeders e Memadl  Saring Totale:
[yom— P PaS—— StudentaProjected| 0 TALS 7262 TA95 7250 7350 TAMD 7381 T308 TANT
i e , 10213 10213 10213 10213 10213 10213 10213 10213 10213
Percant Leigaton ™ IR 70X TIN 72N TI™ 1% 7% e

* Transfer patterns In 2023-24 are sssumed to remain equivalent In future yeers.
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ELEMENTARY OPTION B ELEMENTARY OPTION C
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TABLE TALK

® Pros and Cons of Option C
Anticipated Challenges
® [eedback
o |Isthere anything about Option C that doesn’t address the
district capacity needs?
o What would you change about Option C?
e Round Robin
o One Pro and Con for Option B
o One Pro and Con for Option C
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REZONING SURVEY
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NEXT STEPS

o Share the Rezoning Survey with the Community

o Explain that rezoning is needed to address shifting
populations, repurposing Lamar Elementary School, and
balancing enrollment compared to school capacity

o Explain that rezoning now will alleviate the need to build
a new elementary school in the next five years

« Encourage them to take the Rezoning Survey so their
voice can be heard

TMNSQEND“




TELLING THE STORY...
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ngw NEXT MEETING INFORMATION

January 21, 2025

5:30 pm Light Refreshments
opm-8pm Meeting

IMPACT Early College High School s Gm"ﬁTs |

TRANSQEND
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