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WELCOME FROM DISTRICT LEADERSHIP
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AGENDA
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● WELCOME
● GC2035 LRFP BOARD APPROVAL
● REZONING HOMEWORK ACTIVITY
● REZONING OPTIONS
● REZONING SURVEY
● NEXT STEPS
● CLOSING
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OVERVIEW OF MEETINGS
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● Meeting One
○ Charge, Process, Consensus
○ LRFP Components
○ Curation
○ Educational Specifications
○ Assessment Work

● Meeting Two
○ GC2035 Leadership Election
○ LRFP Prioritization Measures
○ EC & Elementary Schools FCA
○ Junior Schools FCA 

● Meeting Three
○ School Funding
○ Capacity Methodology
○ HS & District FCA
○ District Generated Capital Needs

○ GC2035 Generated Capital 
Needs

○ Capital Needs Gallery Walk

● Meeting Four
○ Overall Themes
○ Capital Needs Gallery Walk 

Results
○ Thresholds & Consensus
○ Campus Repurposing & 

Consensus
○ One HS & Pros/Cons

● Meeting Five
○ Long Range Facility Plan Review
○ Long Range Facility Plan 

Consensus
○ Rezoning Intro & Demographics

Italicized indicates Table Talk/Q&A Input
Underlined indicates GC2035 Gallery Walk Data or Consensus
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REZONING RECAP

● School rezoning refers to the process of changing the residential boundaries 
that determine which school a student attends. This can occur for various 
reasons, including shifts in student population, the opening or closing of 
schools, or efforts to balance enrollment numbers among schools.

● GCCISD campus capacity data indicates over capacity and under capacity 
campuses

● GC2035 reached consensus that Lamar Elementary School be repurposed for 
Peter E Hyland and other programs

● GC2035 Purpose: review district demographic data regarding growth and 
projected campus enrollment, and review rezoning options and public 
feedback in order to provide input to district administration for the rezoning 
of district campuses



HOMEWORK
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● Elementary projected enrollment 
○ Note greatest needs

● Junior school projected enrollment 
○ Note greatest needs

● High school projected enrollment 
○ Note greatest needs
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TABLE TALK
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The Goose Creek rezoning should address shifting 
populations, closing schools, and balancing enrollment 
compared to school capacity.

● List the greatest capacity needs for elementary schools

● List the greatest capacity needs for junior schools

● List the greatest capacity needs for high schools
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OPTION B ELEMENTARY SCHOOL ZONES



OPTION B ELEMENTARY CAPACITY STUDY
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OPTION B JUNIOR SCHOOL ZONES      OPTION B HIGH SCHOOL ZONES
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OPTION B JUNIOR SCHOOL CAPACITY     HIGH SCHOOL CAPACITY 
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CURRENT ELEMENTARY ZONES         OPTION B ZONES

20



TABLE TALK

21

● Pros and Cons of Option B
● Anticipated Challenges
● Feedback

○ Is there anything about Option B that doesn’t address the 
district capacity needs?

○ What would you change about Option B?



OPTION C ELEMENTARY SCHOOL ZONES
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OPTION C ELEMENTARY CAPACITY STUDY
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OPTION C JUNIOR SCHOOL ZONES    OPTION C HIGH SCHOOL ZONES
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OPTION C JUNIOR SCHOOL CAPACITY   HIGH SCHOOL CAPACITY 
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CURRENT ELEMENTARY ZONES        OPTION C ELEMENTARY ZONES
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ELEMENTARY OPTION B                          ELEMENTARY OPTION C
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TABLE TALK
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● Pros and Cons of Option C
● Anticipated Challenges
● Feedback

○ Is there anything about Option C that doesn’t address the 
district capacity needs?

○ What would you change about Option C?
● Round Robin

○ One Pro and Con for Option B
○ One Pro and Con for Option C



REZONING SURVEY

29



NEXT STEPS
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● Share the Rezoning Survey with the Community

● Explain that rezoning is needed to address shifting 
populations, repurposing Lamar Elementary School, and 
balancing enrollment compared to school capacity

● Explain that rezoning now will alleviate the need to build 
a new elementary school in the next five years

● Encourage them to take the Rezoning Survey so their 
voice can be heard



TELLING THE STORY….
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NEXT MEETING INFORMATION

January 21, 2025

5:30 pm Light Refreshments
6pm-8pm Meeting

IMPACT Early College High School

32
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