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WELCOME FROM YOUR SUPERINTENDENT

Dr. Randal O’Brien
Superintendent
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WELCOME FROM DISTRICT LEADERSHIP

Kendall David
Executive Director of 

Community Engagement
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AGENDA

● WELCOME & INTRODUCTIONS
● CHARGE TO COMMITTEE
● NORMS & PROCESS OVERVIEW
● DECISION MAKING MODEL
● COMMITTEE LEADERS
● LONG RANGE FACILITY PLAN 

COMPONENTS
● CURATION REPORT
● EDUCATIONAL SPECIFICATIONS REPORT
● EDUCATIONAL ASSESSMENT WORK
● CLOSING
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Judy Rimato
Facilitator

judy@transcend4.com
281.782.8315

5

mailto:judy@transcend4.com


TABLE ACTIVITY

Name
Occupation
Connection to GCCISD
Best Vacation Ever
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CHARGE TO THE COMMITTEE
Evaluate, identify and prioritize the school district needs and provide a platform to offer input and stay 
informed about the district’s plans for the future. GC2035 will support our school board in the 
development of a plan to address the following considerations during this school year.

Long-Range Facilities Plan
● Review the condition of district facilities, educational adequacy, and the potential need for future 

development to complete a district long-range facility plan that will be recommended to the Superintendent 
and Board of Trustees.

● Long-range facility planning involves the strategic process of forecasting and preparing for the future needs 
of our district. This type of planning ensures that our facilities can accommodate growth, changing legal 
specifications, or evolving technologies over time.

 District Rezoning
● Review district demographics, rezoning options and public feedback to provide input to district 

administration for the rezoning of district campuses.
● School rezoning refers to the process of changing the residential boundaries that determine which school a 

student attends. This can occur for various reasons, including shifts in student population, the opening or 
closing of schools, or efforts to balance enrollment numbers among schools.
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HOUSEKEEPING
• All relevant materials and information will be distributed to you as 

handouts.

• Due to time constraints, no breaks have been scheduled.  Please take 
care of your personal needs on your own.   

• The GCCISD Leadership Team is here to serve you and to be a resource.  
Ask questions.

• Your attendance at every meeting will help yield optimum results for 
this committee and your community; therefore, attendance will be 
monitored and three absences will result in dismissal.
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GROUND RULES
• Only one speaker at a time

• Respect the person who is speaking

• Listen with a desire to contribute & learn

• Engage in the ENTIRE meeting
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TABLE TALK PROCESS
● Table facilitator will 1) ensure that all members 

are given time to ask questions and give input, 
and 2) take notes.

● Each table will discuss the information 
presented and ask questions (district 
leadership is available in the room).
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Q&A PROCESS
● After table discussion, each table will select one 

question to ask.

● Unanswered questions or concerns will be 
placed on the ‘parking lot’ to be answered later 
via email.
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CONSENSUS & GRADIENTS OF AGREEMENT

This scale makes it easier for participants to be honest.  Using it, members can register less-than-whole hearted 
support without fearing that their statement will be interpreted as a veto.
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DYNAMICS OF GROUP DECISION-MAKING
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CONSENSUS BUILDING MODEL
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GC2035 COMMITTEE LEADERS

At the next meeting, you will elect a Chairperson and Vice Chairperson. Responsibilities 
include:

● Welcoming GC2035 members and ensure sign-in for attendance monitoring purposes

● Encouraging GC2035 members to discuss the data provided in the meetings with the 
greater community and bring feedback to the committee

● Presenting information developed by the GC2035 to the Board of Trustees as needed

● Notifying committee members with two absences of the attendance requirements

● Notifying committee members with three absences of removal from the GC2035
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TELLING THE STORY….
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LIKES & WISHES

Offer up any 
Likes and 
Wishes to 
assist us in 
improving 

each meeting
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NEXT MEETING INFORMATION

September 10, 2024

5:30 pm Light Refreshments
6pm-8pm Meeting

Ross S. Sterling High School
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