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WELCOME FROM YOUR SUPERINTENDENT
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Dr. Randal O’Brien
Superintendent
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WELCOME FROM DISTRICT LEADERSHIP
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Kendall David
Executive Director of 

Community Engagement
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AGENDA
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● WELCOME
● MEETING TWO RECAP

○ SCHOOL FUNDING
○ SCHOOL CAPACITY METHODOLOGY

● SUPPLEMENTAL MATERIAL
○ FUNCTIONAL VS MAXIMUM CAPACITY
○ FCI AND RI CLARIFICATION
○ EDUCATIONAL ADEQUACY ASSESSMENT

● HIGH SCHOOL AND DISTRICT FACILITY 
CONDITION ASSESSMENT

● DISTRICT CAPITAL NEEDS
○ NEW CONSTRUCTION
○ GROWTH-BASED & PROGRAM BASED
○ DEPARTMENT NEEDS
○ GALLERY WALK

● CLOSING



MEETING TWO RECAP
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● GC2035 purpose is two-fold, 1) recommend a Long Range Facility Plan for ten years 
to the Board of Trustees; and 2) provide feedback on rezoning options provided by 
the demographer and the community rezoning survey results

● Presentation including 
○ Long Range Facilities Plan considerations
○ Early Childhood and Elementary School Facility Condition Assessment
○ Junior School Facility Condition Assessment

● Questions on these topics were answered at the meeting and others via email from 
those put on the parking lot



SCHOOL FUNDING
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WHERE ARE MY TAXES GOING?
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http://www.youtube.com/watch?v=lxsURmdse4E


TEXAS PER-PUPIL FUNDING
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HOW TEXAS PER-PUPIL FUNDING RANKS NATIONALLY



BREAKING DOWN THE TWO-PART SCHOOL TAX RATE
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● Utilities
● Salaries
● Supplies
● Repairs
● Fuel

● New Construction
● Renovations
● Roofing
● HVAC
● Land
● Buses
● Technology

$.7575 $.325

$1.0825



HOW SCHOOL BONDS WORK
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SCHOOL CAPACITY 
METHODOLOGY



CAPACITY METHODOLOGY
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● What is capacity?
○ This is not easily answered. For example:

Design Capacity - Architect’s calculation for a new school representing the maximum 
number of students the building can hold. 

Functional Capacity - Number of students that reasonably can be accommodated in a 
facility without significantly hampering delivery of the educational program, taking 
scheduling, the current educational use of each space, and class size, among others, 
into consideration. 

● 2024 PASA Report and VLK Functional Capacity Report
○ Data gathered for both reports occurred simultaneously 
○ PASA report presented at the June Board meeting and is online
○ VLK Functional Capacity report updated all the campus functional capacity numbers 
○ PASA will incorporate the updated functional capacity numbers for the rezoning 

options so the GC2035 committee has the updated capacity
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VLK CAPACITY METHODOLOGY
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SUPPLEMENTAL INFORMATION - CAPACITY STUDY
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SUPPLEMENTAL INFORMATION - EDUCATIONAL SPECIFICATIONS
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SUPPLEMENTAL INFORMATION - EDUCATIONAL ADEQUACY INDEX
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SUPPLEMENTAL INFORMATION - CAMPUS PRIORITY PHOTOS
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TELLING THE STORY….
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LIKES & WISHES

Offer up any 
Likes and 
Wishes to 
assist us in 
improving 

each meeting
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NEXT MEETING INFORMATION

October 29, 2024

5:30 pm Light Refreshments
6pm-8pm Meeting

Stuart Career Tech High School
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