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WELCOME FROM YOUR SUPERINTENDENT
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Dr. Randal O’Brien
Superintendent
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WELCOME FROM DISTRICT LEADERSHIP
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Kendall David
Executive Director of 

Community Engagement
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AGENDA
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● WELCOME
● GC2035 MEETINGS RECAP
● LONG RANGE FACILITY PLAN 
● REZONING INTRODUCTION
● DEMOGRAPHIC REPORT
● HOMEWORK
● CLOSING



LET’S RECAP OUR WORK
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● GC2035 purpose is two-fold, 1) recommend a Long Range Facility Plan for ten years to the Board of 
Trustees; and 2) provide feedback on rezoning options provided by the demographer and the 
community rezoning survey results

● Meeting One
○ Charge, Process, Consensus
○ LRFP Components
○ Curation
○ Educational Specifications
○ Assessment Work

● Meeting Two
○ GC2035 Leadership Election
○ LRFP Prioritization Measures
○ EC & Elementary Schools FCA
○ Junior Schools FCA 

● Meeting Three
○ School Funding
○ Capacity Methodology
○ HS & District FCA
○ District Generated Capital Needs
○ GC2035 Generated Capital Needs
○ Capital Needs Gallery Walk

● Meeting Four
○ Overall Themes
○ Capital Needs Gallery Walk Results
○ Thresholds & Consensus
○ Campus Repurposing & Consensus
○ One HS & Pros/Cons 

Italicized indicates Table Talk/Q&A Input
Underlined indicates GC2035 Gallery Walk Data or Consensus
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CONSENSUS & GRADIENTS OF AGREEMENT

This scale makes it easier for participants to be honest.  Using it, members can register less-than-whole hearted 
support without fearing that their statement will be interpreted as a veto.
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● Does the LRFP timeline honor the 
GC2035 theme of "fix what's broken 
first?’

● Is there something on the timeline 
that you weren't expecting to see?

● Is there something missing from the 
timeline?

● Knowing that these capital projects 
are beyond the capacity of the 
general fund, what course of action 
should GCCISD take to move these 
projects forward?
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LONG RANGE FACILITY PLAN NEXT STEPS
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Nov. 2024

VLK designs the GCCISD                  
Long Range Facility Plan report

2025

To be determined

Dec. 2024 - Jan. 2025

Board of Trustees determines 
next steps for funding the                          
Long Range Facility Plan

Dec. 9, 2024

GC2035 presents work-to-date 
& the Long Range Facility Plan 

to the Board of Trustees
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REZONING INTRODUCTION

● School rezoning refers to the process of changing the residential boundaries that 
determine which school a student attends. This can occur for various reasons, 
including shifts in student population, the opening or closing of schools, or efforts to 
balance enrollment numbers among schools.

● GCCISD campus capacity data indicates over capacity and under capacity 
campuses

● GCCISD reached consensus that one under-capacity elementary school is being 
repurposed for Peter E Hyland and other programs

● GC2035 Purpose: review district demographic data regarding growth and projected 
campus enrollment, and review rezoning options and public feedback in order to 
provide input to district administration for the rezoning of district campuses
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HOMEWORK
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● Elementary projected enrollment 
○ Review slides 39-41
○ Note greatest needs

● Junior school projected enrollment 
○ Review slides 42-43
○ Note greatest needs

● High school projected enrollment 
○ Review slides 44-45
○ Note greatest needs



TELLING THE STORY….
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NEXT MEETING INFORMATION

December 18, 2024

5:30 pm Light Refreshments
6pm-8pm Meeting

Goose Creek Memorial High School
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