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WELCOME FROM DISTRICT LEADERSHIP

Kendall David
Executive Director of
Community Engagement
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AGENDA

WELCOME

SURVEY RESULTS
GRANDFATHER CLAUSE
LONG RANGE FACILITY PLAN
CLOSING
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OVERVIEW OF MEETINGS

e Meeting One

o Charge, Process, Consensus
LRFP Components
Curation
Educational Specifications
Assessment Work

O O O O

e Meeting Two
GC2035 Leadership Election

O

O

O
O
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e Meeting Four

Overall Themes
Capital Needs Gallery Walk Results
Thresholds & Consensus

Campus Repurposing & Consensus

One HS & Pros/Cons

e Meeting Five

@)

LRFP Prioritization Measures

@)
o EC & Elementary Schools FCA
O

O

Junior Schools FCA

e Meeting Three

o School Funding
Capacity Methodology
HS & District FCA
District Generated Capital Needs
GC2035 Generated Capital Needs
Capital Needs Gallery Walk

O O O O O
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Italicized indicates Table Talk/Q&A Input

Underlined indicates GC2035 Gallery Walk Data or Consensus G

Long Range Facility Plan Review
Long Range Facility Plan
Consensus

Rezoning Intro & Demographics

e Meeting Six

Review demographics/capacity
Study Rezoning Options
Rezoning Survey
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OPTION D EXPLANATION

The committee requested these changes and they were not provided in an
Option D for the following reasons:

Can the change on Option B for Harlem and Highlands be reflected on Option C?
This change was considered but not given to the community. Applying the Option B
change for Harlem and Highlands on Option C creates the following issue:

Harlem capacity 105%

Highlands capacity 85%

Can 8L go to Banuelos instead of Walker?
Change was considered but not given to the community.

This move would put Banuelos at ~890-950 students (2025-2033), which is
103-110%.

It would put Walker at 612-1,093 students (2025-2033), which is 69-123%
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COMMUNITY SURVEY RESULTS

_ RESIDENCE TYPES
e 344 Community Responses

e 151 Provided Comments

e Option B Preferred Option @ Neighborhood/
Subdivision / Barrio/
Subdivision

@ Other / Otro

@ Apartment Complex /
Complejo de
apartamentos

@® Mobile Home/RV
Park / Casa movil/RV

e 11% Support Option B or C

e 17% Against Option B & C
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REZONING OPTIONS

Community Feedback
344 Total Responses

Rezoning Option C
28.5%

Rezoning Option C
37.5%

Rezoning Option B
71.5%

GC2035
32 Total Responses

Rezoning Option B
62.5%



WRITTEN RESPONSES

Transportation Questions/Concerns 7

Do Not Rezone District 15

Grandfather Questions/Concerns

—
()]

Various Questions/Concerns 17

Support Rezoning Option BorC

Against Rezoning Options B & C

No Feedback Provided

(@}
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AGAINST REZONING (WRITTEN) BY CAMPUS

B Against Rezoning By Current Campus

Horace Mann
REL

Clark

Victoria Walker
Banuelos

Austin

Lamar

Cedar Bayou
Harlem

Alamo

GCM

RSS

Highlands Junior
Gentry

Crockett
Highlands Elementary
GCreen
Pumphrey
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TABLE TALK

e Review Community Comments
e |dentify Rezoning Communication Topics

e Brainstorm Questions for Rezoning Q&A Document

TRANSQEND
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REZONING GRANDFATHER CLAUSE ELEMENTARY SCHOOLS

e Due to the capacities at many schools, only 4th grade students will be eligible for
the grandfather clause at the elementary level.
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REZONING GRANDFATHER CLAUSE JUNIOR SCHOOLS

Options

e Option One - Current 7th graders may attend their current school if they provide
their own transportation

e Option Two - Current 6th and 7th graders may attend their current school if they
provide their own transportation. This does not apply to siblings that are incoming
6th graders.
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REZONING GRANDFATHER CLAUSE HIGH SCHOOLS

Options

e Option One - Current 11th graders may attend their current school if they provide
their own transportation

e Option Two - Current 9th, 10th and 11th graders may attend their current school if
they provide their own transportation. This does not apply to siblings that are
incoming 9th graders.
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TABLE TALK

e Discuss Grandfather Clause Options
e Reach Grandfather Option Consensus at Table

e Brainstorm Grandfather Questions for Q&A
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NEXT STEPS

o Explain that rezoning is needed
to address shifting populations,
repurposing Lamar Elementary
School, and balancing enrollment
compared to school capacity

« Explain that rezoning now will
alleviate the need to build a new
elementary school in the next five
years

e Reference rezoning and
grandfather clause Q&A after
Board approval of new zones

TRANSCEND
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GOOSE CREEK LONG RANGE FACILITY PLAN

@ CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

LONG RANGE FACILITY PLAN

TRANSCEND AVLK
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TELLING THE STORY....
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